GLOCESTER LAND TRUST MINUTES – APRIL 13, 2021 – APPROVED

GLOCESTER LAND TRUST
REGULAR MEETING

April 13, 2021
The regular meeting of the Glocester Land Trust took place on April 13, 2021 via electronic communication (remote ZOOM Video Conferencing). Vice Chair Steven St. Pierre called the meeting to order at 7:01 p.m.

Members in attendance: Steven St. Pierre, James Giarrusso, Scott Boudreau, Gene Cavaliere, Roy Najecki, Bruce Payton and Janine Pitocco. Also present was GLT legal counsel David Ursillo.
Members Absent:
Minutes: Judi Rix

Guests: Several Glocester residents.
The link to be a participant at this meeting was available on the Town of Glocester Webpage, Secretary of State Website and Land Trust webpage. All votes were by roll call to ensure each vote was noted and the total tallied.  This process was applied whenever a vote was required.

Open Forum Agenda Items Only: No one present wished to speak.
Approval of minutes of previous meetings (discussions and /or action): Member Janine Pitocco made a motion to accept the minutes of the March 25, 2021 meeting as presented; it was seconded by Vice Chairman James Giarrusso. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco) The motion passed unanimously.
GLT Treasurer’s Report (discussions and /or action): Treasurer Roy Najecki provided an updated report for the trustees to review. There have been no significant changes and the real estate transfer funds have still not been deposited into the GLT account; there will be approximately $93,000 from that. Member Janine Pitocco made a motion to accept the treasurer’s report as presented; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
Approval of Bills – Consent Agenda (discussions and /or action):
a. Member Bruce Payton made a motion to pay Judi Rix a total of $175.00 for the March 25, 2021 minutes; it was seconded by Member Janine Pitocco and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
b. Member Bruce Payton made a motion to pay Data Frontiers a total of $475.00 for work on 7 IPADS; it was seconded by Member Janine Pitocco and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco) This involved about ten hours of work and was well worth it since all of them are working perfectly again.
c. Member Janine Pitocco made a motion to pay Midfield Technologies a total of $475.00 for annual hosting of GLT website; it was seconded by Member Bruce Payton and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco) This is the same price since it was created and includes the domain registration fee; the Land Trust owns the domain name, not Medfield Technologies.
d. Member Janine Pitocco made a motion to pay Steere Farm, Inc. a total of $480.00 for stone dust for east parking area at Hawkins; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
e. Vice Chairman James Giarrusso made a motion to pay Scituate Lumber a total of $339.49 for gate material and birdhouses; it was seconded by Member Roy Najecki and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco) This amount does not include sales tax and Member Najecki said the vendor is aware of the error they made in charging tax.
f. Member Bruce Payton made a motion to pay Roy Najecki a total of $233.57 for various supplies (trail paint, paintbrushes, chainsaw oil); it was seconded by Member Gene Cavaliere and passed unanimously. VOTE: Ayes – 6 (St. Pierre, Giarrusso, Boudreau, Cavaliere, Payton, Pitocco) Member Najecki abstained from this vote.
g. Member Janine Pitocco made a motion to pay the Town of Glocester a total of $129.99 for the 3-point hitch approved on 1/14/20; it was seconded by Member Roy Najecki and passed unanimously. Ayes – 5 (St. Pierre, Giarrusso, Najecki, Cavaliere, Pitocco) Members Boudreau and Payton abstained since they were not on the Board at that time. This was a reimbursement to the town because they used their credit card to purchase.
h. Member Janine Pitocco made a motion to pay Petty cash replenishment a total of $167.95 (Jim Giarrusso purchases); it was seconded by Member Roy Najecki and passed unanimously. VOTE: Ayes – 6 (St. Pierre, Najecki, Boudreau, Cavaliere, Payton, Pitocco) Vice Chairman Giarrusso abstained from this vote.
       Old Business (discussion and/or action) 
a. Key Access for Trustees: Chairman Steven St. Pierre stated that there are town locks on all the gates at the various properties; this allows access to the trustees, DPW and the fire department. Property managers will have keys for the locked areas on their property and the Board is working toward having the same equipment items at each site. There is only one gas key and Chairman St. Pierre suggested leaving it at the DPW so it would be available to all if they needed it; he will check with DPW tomorrow to see if that is okay. Vice Chairman Giarrusso is concerned that a fifth key to the new door at Hawkins can not be located; he is not sure who has it. This arrangement will be a test run and it can be revisited if it does not work.
b. Investment options for GLT funds: Member Janine Pitocco made a motion to table the item since there is no documentation relating to it available tonight; it was seconded by Member Bruce Payton and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
c. Hawkins Pond Dam update, Fairbanks Engineering: Vice Chairman James Giarrusso asked the Board if they had reviewed the schedule of fees and preliminary plan provided by Fairbanks Engineering and if anyone had concerns. Member Payton asked about how much work Mr. Fairbanks thought this would take. Vice Chairman Giarrusso stated that this project will be tackled one portion at a time so it will be manageable. Most of the repairs are general maintenance, but a road must be built to allow access to the work site. Mr. Fairbanks will provide the Board with cost estimates, plans and drawings of what will be done for review and approval; he has been doing this type of work for a long time and has done several high-profile projects in the area.
The entire existing spillway will need to be six inches higher and expanded; this will meet the requirements for the 100-year event specifications. Member Pitocco wants to ensure the stack block wall does not get so high that someone could get hurt falling from it and become a liability to the Board. Attorney Ursillo asked about the town engineer needing to inspect it. Vice Chairman Giarrusso does not believe that will be necessary since he is hoping to get help from the DPW and the town building/zoning office is on board with the project. Member Roy Najecki made a motion to authorize Fairbanks Engineering to work on the Hawkins Dam project based upon the schedule of fees provided to the Board on April 1, 2021; it was seconded by Vice Chairman Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
d. Earth Day events for April 24, 2021: Chairman St. Pierre and Member Payton have been working on a few suggestions and would like to meet at both Steere Hill and Sprague at 8am to clean up their parking areas. Once done there they can move on to Hawkins parking areas around 9 – 9:30am. Member Najecki asked about inviting volunteers; can send info to them, but not necessary since all of the areas are in pretty good shape and it shouldn’t take long to clean them up a bit.
e. Approval of the FY21 Budget: Member Bruce Payton made a motion to table the item until the May meeting; it was seconded by Member Janine Pitocco and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
f. Status of pavilion deposit with Kloter Farms: Vice Chairman James Giarrusso had stated that a deposit was needed to obtain plans to complete the town paperwork. Treasurer Roy Najecki will process a purchase requisition this week.
g. Property maintenance policy: Chairman Steven St. Pierre would like to table this for tonight and have a separate meeting on April 27th to address this. Member Bruce Payton made a motion to schedule a meeting on April 27th to discuss the property maintenance policy; it was seconded by Member Janine Pitocco and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
New Business (discussions and/or action):
a. Smith & Sayles Reservoir Association: Ms. Judy Colaluca came to the meeting tonight to ask the Board for financial assistance with the milfoil problem in the reservoir. Due to the pandemic the association has not been able to do their usual fundraising events. Chairman St. Pierre asked how she made out asking the Town Council and how much funding she would need. The Town Council did not commit to any funding and the amount is unsure as of now; the reservoir needs to be evaluated before she will know that. They would like to try and use a new product that is better for the environment, but it is expensive. The reservoir was last treated in 2009n with a few “hot spot” treatments in the years since. The association does have dues of $100 per landowner, but that is not enough to cover the expenses. Member Bruce Payton believes the Land Trust should be a member of the association since they are the largest landowner on the reservoir. Member Roy Najecki made a motion to donate $500.00 to the association and pay a maximum of $100.00 toward dues; it was seconded by Member Bruce Payton and it passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
b.
Approval of updated volunteer policy/trail adoption, youth/adult waiver: The updated forms were available for the trustees to review prior to the meeting, but Attorney Ursillo had some suggested edits and additions. The board went through each section and Member Najecki will forward the documents to Attorney Ursillo for editing and then he will return them to the Board for approval. Liability is a big concern for the Board and Vice Chairman Giarrusso asked if the trustees could be held individually liable; Attorney Ursillo stated it would be highly unlikely, but the Board should look into getting the trustees liability insurance and weigh their options. If a decision made as a Board was considered negligent, that could open the trustees up to personal liability. It would apply only in the event of a serious event and a waiver would not prevent someone from filing a suit, but it would give the Trust some direction in their defense if necessary. Member Najecki will investigate costs and bring information back to the Board for the May meeting.
c.
Trail Counters: Member Bruce Payton stated the RI Land Trust Council has infrared counters they give out and they have one available right now that he can get. Chairman St. Pierre thought this was a great idea and the Board members would like to see it placed at Steere Hill to start with.  It is a small electrical box that can be mounted to a tree or post; the box can not distinguish between an animal or a person though. Member Janine Pitocco made a motion to move forward with obtaining the counter and placing it at Steere hill; it was seconded by Vice Chairman Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
d.
Insect control at Clarksville Schoolhouse: Member Bruce Payton wants to keep the building from deteriorating anymore; there is some serious damage to it already. Annual bait box treatment to draw the termites out would be the best route to take and he will get some prices to bring back to the May meeting. Chairman St. Pierre does not want to do work to improve the building if it has a serious insect problem.
e.
Purchase of Triclopyr4 Herbicide: Vice Chairman Giarrusso would like to purchase this to use on the top of the dam and in other locations on GLT property. He provided the Board with a pamphlet to review before the meeting about its effectiveness in killing weeds. Member Payton urged caution in using it at the dam location since it is toxic to fish and it will need to be stored in a cool location, so it does not evaporate. Vice Chairman Giarrusso made a motion to purchase 2.5 gallons of Triclopyr4 Herbicide; it was seconded by Member Bruce Payton and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
f.
Purchase of materials for Hawkins Pond kiosk: Chairman Steven St. Pierre provided an estimate to the Board for under $500.00 for himself, Vice Chairman Giarrusso and Mr. John Pitocco to build. The Scituate Lumber quote includes delivery of the materials to the site; it will be put in front of the old mill location. Member Roy Najecki made a motion to authorize the purchase of materials from Scituate Lumber to build the kiosk with the total not to exceed $500.00; it was seconded by Member Bruce Payton and it passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
g.
Purchase of Rockler 3 3/8-inch router templates, state park font: Chairman Steven St. Pierre and Member Roy Najecki have 2-inch sets and the 3-inch sets would be to use on the kiosks and possible future projects. Member Roy Najecki made a motion to authorize the purchase of the router templates for current and future use; it was seconded by Member Janine Pitocco and approved unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
h.
John Deere gator servicing: The gator’s dump actuator has been broken since last fall and Vice Chairman Giarrusso located a dealer that would be able to fix it with a kit he found for $600. Member Roy Najecki order individual parts to fix it himself and they are being delivered on 4/22/21. Vice Chairman Giarrusso does not believe that will be enough and wants to see it fixed properly. Chairman St. Pierre believes if it cannot be fixed with the parts ordered, then it should go to the dealer; he asked Vice Chairman Giarrusso to get a quote from the dealer for coming to get the gator and repair it. A discussion on how to proceed will be held at the May meeting. Member Bruce Payton made a motion to table this item until the May meeting; it was seconded by Member Janine Pitocco and approved unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
i.
Internal Spending Policy: Chairman Steven St. Pierre provided a copy of a draft to the Board for review, and he would like Attorney Ursillo and Town Finance Director Adam Muccino to review as well.  The Board makes a lot of small purchases and he does not want all the policies being established to handicap the Board from being able to purchase things. Wants to keep everyone on the same page and keep the projects moving along; this would apply to purchases under $500, anything over that amount would require Board approval. Chairman St. Pierre will send the draft to both Attorney Ursillo and Director Muccino. Member Janine Pitocco made a motion to table until the next meeting; it was seconded by Member Bruce Payton and approved unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
Correspondence
a) Judy Colaluca: Ms. Colaluca inquired about Earth Day assistance, but the Board will already have events, if done early they will stop by.
b) John Pitocco: Mr. Pitocco will be putting the bird houses on the property on Sunday.
Trail Inspection(s): There is a tree at Sprague that needs to be taken care of and Member Najecki will handle. Steere Hill trails are in good shape and the inspections should be done soon.
Monthly GLT Activities – Reports: None planned now, but Chairman St. Pierre would love to see a guided walk planned as well as a grand re-opening of the Hawkins Pond property. Member Roy Najecki suggested National Trails Day in early June.
Open Forum: Chairman Steven St. Pierre stated that the east and west parking areas at Hawkins Pond are done and look great; things on that property are coming together quickly. Member Payton is still waiting on Rock’s Masonry to return his call for the work to be done on the schoolhouse. Member Scott Boudreau ran into hikers asking about trail maps for the Hawkins Pond property; Member Najecki will work on getting those available to the public.
Executive Session: There was no executive session held at the meeting this evening.

There being no further business before the Land Trust, Member Janine Pitocco made a motion to adjourn at 8:56pm.; it was seconded by Member Bruce Payton and passed unanimously. Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
Minutes Approved: April 27, 2021 meeting.
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