GLOCESTER LAND TRUST MINUTES – SEPTEMBER 28, 2021 – DRAFT/UNAPPROVED

GLOCESTER LAND TRUST
REGULAR MEETING

September 28, 2021
The regular meeting of the Glocester Land Trust took place on September 28, 2021, at Glocester Town Hall. Chairman Steven St. Pierre called the meeting to order at 7:00 p.m.

Members in attendance: Steven St. Pierre, James Giarrusso, Roy Najecki, Scott Boudreau, Gene Cavaliere, Janine Pitocco and Bruce Payton. Legal Counsel David Ursillo was also present.
Members Absent: 
Minutes: Judi Rix

Guests: Town Council Member Steve Arnold, Town Finance Director Adam Muccino, Ms. Elizabeth Hunt and Glocester residents Mr. and Mrs. Jesse Andrews
Pledge of Allegiance
Open Forum Agenda Items Only: No one present wished to speak.
Approval of minutes of previous meetings (discussions and /or action): Member Janine Pitocco made a motion to accept the minutes of the August 24, 2021, meeting; it was seconded by Member Gene Cavaliere and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco
GLT Treasurer’s Report (discussions and /or action): Treasurer Roy Najecki did not have an updated spreadsheet to share this evening. Member Janine Pitocco made a motion to dispense of this agenda item tonight; it was seconded by Member Scott Boudreau and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
Approval of Bills – Consent Agenda (discussions and /or action): 
a. Member Bruce Payton made a motion to pay Judi Rix a total of $175.00 for the September 28, 2021 minutes; it was seconded by Member Roy Najecki and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
b. Member Roy Najecki made a motion to pay Regional Restrooms a total of $405.00 for 3 portable restrooms for September 2021; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
c. Member Roy Najecki made a motion to pay Malec Tree a total of $4,400.00 for emergency tree removal at Steere Hill; it was seconded by Member Bruce Payton and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
d. Member Roy Najecki made a motion to pay Jim Gervasio Construction a total of $2,675.00 for structural repairs to the Hawkins garage; it was seconded by Member Janine Pitocco and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
e. Member Roy Najecki made a motion to pay Norfolk Power Equipment a total of $598.16 for a new brush cutter and attachments to be kept at Hawkins Pond to cut along the dam; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
f. Member Roy Najecki made a motion to pay Data Frontiers a total of $576.00 for the annual Office 365 subscription for the Board; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
g. Member Roy Najecki made a motion to pay Fairbanks Engineering a total of $675.00 for work at Hawkins Pond Dam over the last month; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
h. Member Roy Najecki made a motion to pay David Ursillo a total of $800.00 for August 2021 legal services; it was seconded by Member Bruce Payton and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
i. Member Roy Najecki made a motion to pay James Giarrusso a total of $298.00 for 2 picnic tables to be placed at the top of Steere Hill and at Hawkins Pond picnic area; it was seconded by Member Scott Boudreau and passed unanimously. Vice Chairman James Giarrusso abstained from the vote.  VOTE: Ayes – 6 (St. Pierre, Najecki, Boudreau, Cavaliere, Payton, Pitocco) Member Pitocco asked if these two were in addition to the six tables the Board is having built by volunteers from FM Global; Vice Chairman Giarrusso said yes, and they will still need the six being built.

Member Roy Najecki made a motion to move New Business item A up to the top of the agenda to allow for a guest to make her presentation before other Land Trust business; it was seconded by Member Bruce Payton and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
New Business

a.    Elizabeth “Lizzie” Hunt: Ms. Hunt is a Teaching Fellow in Landscape Architecture at RISD and a contract landscape designer focusing on ecological design with Ann Kearsley Design. She would like to collect wild seeds on Glocester Land Trust properties. The goal of her project is to conserve the unique plant diversity of the Narragansett Bay region by the careful collection of wild seeds, small-scale propagation, and distribution to landscape and restoration projects. She will collect seeds by hand from non-endangered ecotypic plants, clean the seed, germinate, and pot the plants in a protected high tunnel. By taking a very small amount of seed, she believes she can preserve local ecotypes, and help protect Narragansett regional plant diversity. Member Janine Pitocco asked her how much of the property she evaluates before selecting seeds to harvest. Ms. Hunt said she walks as much of the property as possible and tries to avoid taking the last of any type of plant seed she identifies. This project will be ongoing for a while, and she will provide the Board with updates as she proceeds. Member Roy Najecki made a motion to authorize Ms. Hunt to access GLT properties to assist her in this project for one year and have her report back to the Board and seek approval for any additional time; it was seconded by Member Bruce Payton and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
       Old Business (discussion and/or action) 
a. Approval of mowing schedule for GLT properties/fields: The suggested changes to the document from the last meeting were made and then it was given to the Board members to review. Vice Chairman Giarrusso stated that the minimum height of the John Deere is 4 inches, and 3 inches wouldn’t be possible; right now, it is set to 7 inches and that works well for the trails. Member Roy Najecki suggested saying that they are cut to the lowest practical height for the area; Member Bruce Payton suggested 6-8 inches and 7 inches would fall right between that. Member Najecki also suggested adding “if needed” to all the dates since there should be no need to mow if not necessary. Specifically add “when needed” to the dates for Sprague Farm equestrian area since it will only be done if having an event there. Attorney David Ursillo recommended being specific as to which date is the start date for mowing and which date is the end date so that there is no confusion in the future. Member Roy Najecki made a motion to accept the mowing schedule as amended; it was seconded by Member Bruce Payton and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
b. Purchase of 2 Pavilions: The Board would like to purchase one pavilion from Kloter Farms for the Hawkins Pond property and a second one for the Steere Hill property. Attorney Ursillo provided the Town Finance Department a sole source purchase opinion/memo for Kloter Farms and Director Adam Muccino accepted it. The Board has not received any PO information from the RI DEM yet and must wait for that to proceed with giving a deposit on the pavilions. Vice Chairman Giarrusso has spoken with Kloter Farms, and they are willing to hold the price for the Board until they get the PO information. The board is concerned it is taking so long because they need to get moving if these are going to be delivered in the spring. Member Bruce Payton made a motion to authorize a 50% deposit to Kloter Farms for a total of $26,318.00 for the two pavilions to be placed at Steere Hill and Hawkins Pond properties as soon as the PO becomes available from the RI DEM; it was seconded by Member Roy Najecki and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
c. Update on the Hawkins dam mitigation: Chairman Steven St. Pierre will be meeting with the Glocester DPW Director to see if they may be able to assist with some of the work once the water is lowered; the water will be lowered in the next two weeks. Here are the tasks that the Board hopes to get done between now and the spring of 2022: Repair of the dam access road and drainpipe, back filling of area surrounding stump locations after removal is complete, inspection of water side dam wall while water level has been lowered for proper access, development of maintenance road to access spillway for future repair work, repair of the south wing wall that fell over on to the spillway wear, removal of the stumps and debris  blocking the south side of the brook located directly below the spillway, and conducting an investigation of the existing block wall stability in order to determine if we can continue it along the tow of the dam or have to redesign the wall based on new engineering evidence.
New Business (discussions and/or action):
b. Emergency tree removal adjacent to the Steere Hill parking area: The payment of this bill was approved at the beginning of this meeting. Chairman Steven St. Pierre was contacted by the neighbors to the parking area regarding trees that were leaning, and parts were falling onto their property. Malec Tree could do the job soonest and since they are on the state vendor list the Finance Office was fine with this.  Once they arrived at the property, they took down the original tree and several other dead/declining trees for a total of 22 trees. 
 c. Approval of the RFP for the Steere Hill concrete slab rehabilitation: Chairman St. Pierre found one item that needed to be updated; in item 13, the new Finance Director’s name should be there instead of the former director. The RFP can be out by the end of the week, the contracts committee can look at the submissions on 10/15 and maybe the Board can award the contract at the second October GLT meeting. Attorney Ursillo stated that the most important portion of the RFP is the specifications and as long as the prevailing wage issue has been resolved then there should not be an issue. Vice Chairman Giarrusso has ensured that all plans for this project are on file in the Town Planning Office. This will be a competitive sealed bid and the Board will have the right to choose either the lowest price or the lowest qualified, evaluated price; this is an invitation to bid. Member Bruce Payton made a motion to proceed with the invitation to bid for the Steere Hill concrete slab rehabilitation as amended with the correct name for Finance Director; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
  d. Requirement for GLT users to wear orange during hunting season: The board would like to keep the requirements the same as RI DEM to make things less confusing. Their requirement is for 200 square inches of solid daylight fluorescent orange clothing. The GLT requirements will not have specific dates since they change every year and can refer people to the RI DEM requirements and dates. Member Roy Najecki will have signs made and get them posted. Information will be on the website and at the kiosks; need to make sure signage is adequate. Member Scott Boudreau asked about providing volunteers with orange. Member Roy Najecki will purchase some vests to use just for this purpose. Member Roy Najecki made a motion to require people who visit GLT properties to wear orange during hunting season in the same amount as the RI DEM requirement of 200 square inches of solid daylight fluorescent orange clothing; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
 e. Purchase of an additional Stihl brush cutter to be kept at Steere Hill: Need additional equipment since the bushing Vice Chairman James Giarrusso is backordered and Chairman St. Pierre had to use his own equipment to do trail work. The company that recently did cutting at Hawkins used a piece of equipment that would work well on Steere Hill and would cost approximately $600. Member Bruce Payton suggested purchasing another multi tool like the Board already has; thinks it is versatile and a good tool. Vice Chairman Giarrusso thinks a brush cutter would be better. Member Payton disagrees and thinks the property managers should decide what equipment they want for their property; he will be happy to continue using the multi tool on the properties he manages. Member Roy Najecki made a motion to purchase a Stihl brush cutter to be kept at Steere Hill; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
   f. Repairs and painting at the Clarksville Schoolhouse: The board has fallen behind on this project. The work that needs to be done is more than the Board members can handle so they will have to get quotes on getting the work done by professionals. Several issues will need to be addressed soon.
g. Volunteer Applications: Member Bruce Payton stated that while it is good the applications do not need to be notarized, he still would like them on file for every volunteer. Even though there are many applications to approve, the Board feels more comfortable approving the applicants that have submitted waivers. The other applicants can be approved once they have completed the waiver requirement. Member Roy Najecki made a motion to accept the applications of Peter Mitus, Deana Tempest Thomas, and Raymond Doran; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco) Member Roy Najecki made a motion to table the applications of Geoffrey Collette, Jessica Clark, Eliza Blais, Michael Danielson, Jamie Perry, Kerri L Maurice, and Christopher McQuaid; it was seconded by Vice Chairman James Giarrusso and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
Correspondence
a.  Michelle Sheehan: The DEM informed the Board it was allowed to put a pavilion on the top of Steere Hill on the existing footprint where another building once stood; there is a concrete slab in that location now that will be rehabilitated; they just need to update the management plan.
 Trail Inspection(s): Steere Hill trails have been completely inspected. Sprague farm is in good shape and Member Scott Boudreau has completed one of the three trails at the Hawkins Property and will finish the Orange and Green trails tomorrow. Overall, the trails have just needed a little work.
 Monthly GLT Activities – Reports: Two weeks ago, Member Roy Najecki conducted a walk on Klutz Woodland and had approximately 25 participants; he will do another walk the day after Thanksgiving.
    Open Forum: Member Bruce Payton told the members to send him any projects they could use help from volunteers on. Town Councilman Steve Arnold asked if a volunteer had to be a Glocester resident; the answer is no they do not. He also asked if there was a way to connect Ms. Hunt, who presented earlier in the meeting, with the Ponaganset High School agricultural program; Chairman St. Pierre will email her. Member Gene Cavaliere asked if anyone else had seen the land for sale near the middle school; Vice Chairman Giarrusso reminded him that the Board has a dam to fix and can’t pursue land at this time. Member Janine Pitocco asked where the Board was on the Hawkins garage project. Vice Chairman James Giarrusso would like to mitigate the lead problem on the building to start. Chairman St. Pierre wants to hold a workshop in the future so the Board can decide what they want to do with the building. 
Mr. and Mrs. Andrews are the couple that purchased the property on Lees Way that abuts GLT property; they came to meet the Board and discuss maintenance of the area. They were alarmed and put off at first when Member Payton had approached their house and left a sticky note about removing their playhouse from GLT property. Member Payton did not realize there were new owners, and the Board has had issues with the previous owner encroaching on GLT property and not respecting property boundaries. They have since had a conversation with Member Roy Najecki and they all walked the area to see exactly where the boundaries are; they will be moving the playhouse now that they know where their property ends. Mr. Andrews would like to maintain the small area next to his property to keep ticks under control since they have a dog and children that will be in their yard. They would like to be good neighbors and will be attending meetings on a regular basis to stay informed; they will also complete the volunteer application so they can work on GLT property without issues. Vice Chairman Giarrusso offered for the Board to pay for a dumpster to help with removing the trash/unwanted items left behind by the previous owner and will go out to the property to look at what is out there. The board and the Andrews will work together to clean up the area.
There being no further business before the Land Trust, Chairman Steven St. Pierre made a motion to adjourn at 8:54pm.; it was seconded by Member Janine Pitocco and passed unanimously. VOTE: Ayes – 7 (St. Pierre, Giarrusso, Najecki, Boudreau, Cavaliere, Payton, Pitocco)
Minutes Approved: 
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